2.34 Mt

of waste processed
by Syctom in 2018

+1.3%

Growth in
separate collection
between 2017 and 2018

4,959 t

of food waste treated
(composting
or methanisation)

245,300 t

of waste transported by
water in 2018

13 of the
17 SDGs

Sustainable Development
Goals defined by the United
Nations, imapcted by
Syctom's CSR policy

Nearly

2,000
half-days

of awareness-raising by
eco-facilitators
in 2018

137 projects

received for the 2018 Zero
Waste Design Competition

€2.8 M

allocated to international
solidarity projects
since 2015
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Building on our strong track record, we
are taking up the Great challenge of
reducing and recycling waste in the region

2018 was marked by the implementation
of numerous projects that demonstrate
Syctom’s commitment to a more circular
economy and a more virtuous and
sustainable model for the city of tomorrow.

I would like to highlight the efforts we
made to adapt our industrial tool to the
new sorting instructions for all packaging,
the actions we are stepping up, in the field,
to make people more aware of the need for
sorting, recycling and composting and the
large-scale modernisation projects that we

launched on several of our sites.

| am delighted with the progress made at lvry/Paris XIll where we are replacing
the old plant with a “new generation” energy recovery unit (ERU) as well as in
Saint-Ouen-sur-Seine where we are carrying out a vast modernisation programme
for our ERU, Etoile Verte. | should also mention the project to transform the waste
treatment centre in Romainville/Bobigny, which reached new milestones in 2018
and the construction of the sorting centre for selective collection in Paris XVII

that we inaugurated in June 2019.

All these ambitious actions pursue the same objectives: reconcile industrial
performance and respect for the environment, technological innovation and urban
integration.

To bring them to fruition, we strive to act in consultation and interaction with a wide
variety of stakeholders: for instance, in 2018, we increased our trips abroad to enrich
our experience with that of our counterparts; we are also pursuing our scientific
partnerships to open up new ways of recovering waste; lastly, we worked with the
Ile-de-France Region and local authorities to develop the Regional plan for waste
prevention and management (PRPGD) and meet the objectives set by the French law
and the European directive.

All the initiatives that we have taken this year aim to achieve the “zero non-recovered
waste” target by 2025. The same is true of the unprecedented approach upon

which Syctom embarked in early 2019: we have invited our partners and various
stakeholders to reflect on serious and coherent avenues that could allow us to
collectively take up the Great challenge of reducing waste and recycling more. The
stakes involved demand this exceptional mobilisation, above and beyond differences.
| sincerely hope that it will lead to a shared action plan.

The State and the ile-de-France Region have encouraged us in this ambitious
undertaking. In the spring of 2019, they entrusted Syctom with a mission to
coordinate the prevention, collection and treatment of household waste, in
partnership with volunteer local authorities in the region.

Jacques GAUTIER
President of Syctom, l'agence métropolitaine des déchets ménagers

The public authority for the sustainable management
of household waste in the Paris region



BREAKDOWN OF TONNAGE IN DIFFERENT TREATMENT
CENTRES IN 2018

135,190 t §

17)§

NET OVERALL COST OF TREATMENT

per tonne (including Syctom'’s support policy)

RECYCLING

(INCLUDING DOWNSTREAM STOCK) 133,975 tin 20

SELECTIVE COLLECTION WASTE RECEPTION
' ’ CENTRE
--------------------------------------------------- Total material and O_O..
SYCTOM 135,688t INCINERATED REJECTs 44,425 t organic recovery
46,051 tin 2017
SORTING - RECYCLING OF SELECTIVE q
COLLECTION (EXCLUDING SELECTIVE CENTRES 161,406 tin 2017 771.75330' 9 020317t
COLLECTION FROM SITRU) 370 tin
187.070 t EXTERNAL 51,382 t IE. BULKY OBJECTS FooD
T CENTRES 23,194 t1n 2017 WASTE
U tin
--------------------------------------------------- 30-7 % of waste E@
--------------------------------------------------- INCLUDING <, ‘,
SORTING OF BULKY OBJECTS RECOVERY 1 40.287 t
including construction BO EXTERNAL 226,971t 133,959 tin 2017 . BOTTOM ASH
223 408 t CENTRES 218,913t In 2017
’ including recovery 7,41 3t
214971402017 e in boilers 10,459 tin 2017 302,107 t
Waste treated S 308,947 tin 2017 INCINERATION WITH LANDFILLING
' ENERGY RECOVERY
SYCTOM'S 23,153t INCINERATED REJECTS 8,934 t LGRSE

WASTE RECEPTION CENTRES

26,827 t

29,830 tin 2017
including as-dug gravel from the Romainville

by Syctom
2,341,576t

2,313,363 tin 2017

22,781tin 2017

WASTE RECEPTION CENTRES 25,884 tin 2017

@&q

SRR LEL:

waste reception centre sorted at Bonneuil- SYCTOM HWIP 1 3 58 422 t
INCLUDING SEEmR B} (57//%6 (i 1,369,379 tin 2017
TONNAGE OF : :
HOUSEHOLD WASTE 1 :
1,899,271 t R, BY TREATMENT METHOD [
PLANTS (HWIP) DIRECT CONTRIBUTIONS . : 19,227 tin 17 :
’ ’ 63,428 tin 2017 : : 0D
1,881,817 tin 2017 1,452,181 t : : Total energy recovery BY TREATMENT METH
i HOUSEHOLD WASTE +
;;ﬂ:iz e NHWSF 23,414 ¢ INCINERATED REJECTS D6 t . DOWNGRADED WASTE + SORTING Incineration
g downgraded waste from SC 8,915t in 2017 1,357 tin 2017 REJECTS 74 6
L33t 0%
407 tin 2017 e eiiieieeieiieieiieieeiee i 1 .809.196 t Bulky objects
1,877,018 tin 2017 9 .59,
. (o]
ROMAINVILLE TRANSFERS SYCTOM HWIP 263'3 53 t I.E.
DIRECT CONTRIBUTIONS 315,227 1IN 2017 1 e
g?sgﬂé- §0?7t EXTERNAL HWIP 37,699 t T ; 5 9.7 of waste*
in .
Tneluah : BOTTOM ASH . :
Total t gcéusz e — DISPOSED 308,947 t1n 2017 : Selective collection
otal tonnage
360 tin 2017 NHWSF 93,218 t , 9 Landfill
of household 39.039 tin 2017 FerrOUS ScRaPsoLD 39,691 t composting 0. 2% andiing
waste 36,858 tin 2017 _
in Syctom’s DUMPING IN NHWSF R Waste reception centres
territory 32,436t T NON-FERROUS SCRAP 2,99_3 t
35,959 tin 2017 35,928 tin 2017 SOLD 2,829 tin 2017
2 467 3 1 0 t including downgraded waste : downgraded waste 15t : :
; - 15 t : Srnao : l REFIOM 44,358 t FEES AND GRANTS PAID
2,433,632 tin 2017 : ‘
31tin 2017 RSOOSR RR R : 44,849 tin 2017
: OF CONTRIBUTIONS FROM
DUMPING IN BACKUP SYCTOM WP 11762[3?32]1:7 : | I 33397'89M9W? MWh g €239.8M LocaL autHorrmies i 201
TRANSFER CENTRES ' : } , in 2017 :
21,966 t 2,094t :
’ EXTERNAL HWIP :
11,779 tin 2017 0 STEAM (OTHER) 44,107 MWh : €7 9M
8.332tin 2017 NON INCLUDED in 2017 [ . OF GRANTS PAID TO MEMBERS
FOOD WASTE NHWSF 3,197t STEAM SOLD 2,708,321 Mwh [E
1,567t in 2017 2,637,654 MWhin 2017 B
5,000t USE OF THE FEES

2,145tin 2017
including tonnage collected by Syctom

for €100

Z‘;;’,.’tg;‘igg”mema“"” COMPOSTING 4,959t ORGANIC COMPOST 4,260t _ Management costs
1,813t ORMETHANISATION 2,103 tin 2017 (DIGESTATE AND/OR COMPOST) 1,766 tin 2017 Operating costs
downgraded waste 41t

42tin 2017

119t €74.71

97tin 2017

INCINERATED REJECTS

*Bottom ash, ferrous and non-ferrous scrap
metal are subjected to materials recovery.
To avoid a double count, this percentage was

Glass

125,734 t

120,269 tin 2017

NOT PASSING
VIA SYCTOM

125,734 t

120,269 tin 2017

RECYCLING

125,734 t

120,269 tin 2017

calculated by subtracting these materials from
the total energy recovery tonnage.

All percentages are calculated including glass.

Financial costs
Investments

€17.86



FINANCIAL INDICATORS 2018

OPERATIONS

Revenue

50.5% 19.0%

contribution from
member local

H

authorities

€475,323,998 in 2018

€420,709,800in 2017

¢ e e e e cceessssss s s e e ssssssss e e e

adjustment of result N-1

INVESTMENT

Revenue
33.2%

loans

(excluding debt
management and
financial operations)

H

€186,453,029in 2018

€135,859,315in 2017
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subsidies VAT

sale of
products

17.6%

.I...'.

reversal of
provisions

subsidies
(including
Eco-Emballages
and Ecofolio)

.. ooo-ooo-ooo-coo-c ® e 0 0 0 00
1.8%
other revenues

and accounting
adjustment entries

32.3%

depreciation
on assets

23.4%

allocation of
the operating result
of financial year N-1

other accounting
adjustment entries and
investments for third
‘party accounts

compensation

fund

Expenditure

63.1% 15.5%

W operating -
contracts
and associated
expenses

.
.

%

€388,380,36%in 2018 :
€368,402,450in 2017
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:

:

repayment fees N-1

depreciations
. . and cost
spreading

management and
prevention costs

financial costs

exceptional costs

human resources costs

grant for selective collection

and repayment from eco-organisations

Expenditure

65.0%

equipment
work

and research
costs

¥ 20.7%

H
o

.
.

e

€222,872,119in 2018

€142,055,066in 2017
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Seeccccns

miscellaneous
purchases and

: ) financial operations)
security deposits

PRICING UNCHANGED IN 2018

Subsidies to

repayment of loans (excluding
revolving debt management and
financial operations)

adjustment
of result N-1

purchase of land

equipment
subsidies paid

accounting adjustment entries (excluding

Fees to promote
materials recovery

support sorting
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HOUSEHOLD SELECTIVE FOOD AMOUNT OF THE
WASTE COLLECTION WASTE POPULATION
AND BULKY SHARE OF FEES

OBJECTS 5to030¢/t 5ern

depending on the
tonnage collected
(free for tonnages
higher than those
recorded in 2015)

94 </t

5.6¢/

inhabitant

®

SELECTIVE COLLECTION

20to50¢t

for tonnages greater than
those recorded in 2015.

The bonus is applied depending on the
sorting performance.

O

FOOD WASTE

30 <t

for an experimental
period of 3 years.
Or collection undertaken
by Syctom.
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